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1.1 Background: 

His Majesty the Fourth Druk Gyalpo, Jigme Singye Wangchuck, through his noble vision, 

instituted the Food Corporation of Bhutan (FCB) on 16th August 1974, to function as an 

autonomous body under the Chairmanship of HRM Ashi Dechen Wangmo Wangchuck, then 

Representative of His Majesty in the Ministry of Development. Subsequently, FCB was 

mandated through Royal Charter in 1985 as an Independent Autonomous Corporation to 

function in conformity with the norms of commercial undertakings as specified in the Charter. 

On 8th July, 1992, FCBL was incorporated as State Owned Enterprise (SOE) under the 

Companies Act of the Kingdom Bhutan.   

 

1.2 Mission and Vision: 
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1.6 Core Values Strength: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.7 Internal Control Mechanism: 
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Headquartered in Phuentsholing, the 

organization operates through a well-

established nationwide network designed 

to ensure efficient distribution and service 

delivery across the country. Its operational 

framework is supported by three 

strategically located Regional Offices: The 

Western Regional Office in Phuentsholing, 

the Central Regional Office in Gelephu, 

and the Eastern Regional Office in 

Samdrup Jongkhar.  

In addition, the organization’s 

infrastructure includes 4 Regional 

Distribution Warehouses, 25 district 

warehouses, 3 Auction yards, 4 sales 

outlets, 4 Gyalsung Aggregation Centres 

and 6 cold stores. Supported by a 

workforce of 262 dedicated employees, 

the organization continues to strengthen its 

nationwide presence through operational 

efficiency, effective supply chain 

management, and reliable service 

delivery. 

 
Figure 1: Map showing Regional Warehouses, District Warehouses, Sales Outlets, Cold Stores, 

Gyalsung Aggregation Centres, and Export Facilitation Centres. 

 

FCBL manages a diversified portfolio of 

food and essential commodities, which 

are broadly classified into two major 

categories based on unit measurement 

and stock valuation methodologies: Food 

Grain Items and Essential Items. Food Grain 

Items primarily consist of commodities 

measured and accounted for in kilograms, 

litres, and metric tons, while Essential Items 

include products managed in units such as 

pieces and cases. At present, the 

organization deals with 36 food grain items 

and 387 selected essential items sourced 

from 30 principal companies in India. 

Overall, the import trend of food grain 

items from 2021 to 2025 shows an upward 

movement after a temporary decline in 

2022. However, from 2023 onward, imports 

recovered steadily, reaching 21,074 MT 

worth Nu. 1091.49 million by 2025. The 

volume and value of import on Food Grain 

items increased by 2.58% and 3.63% 

respectively compared to 2024. This trend 

indicates a growing demand for food 

grain imports and also reflect rising import 

prices and increased expenditure on food 

grains over time
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Figure2. Import trend of Food Grain items (2001-2025) 

Similarly,  The import trend of essential items 

from 2021 to 2025 shows a steady increase 

in both quantity and value over the five-

year period. The sharp rise observed from 

2022 onward highlights the growing 

demand for essential commodities in the 

domestic market. The volume and value of 

import on Essentail items increased by 

11.97% and 15.30 % respectively compare 

to 2024. 

 
Figure 3. Import trend of Essential items (2001-2025) 

 

The potato exports experienced significant 

growth post pandemic period from 2021 to 

2023 in both quantity and value. The 

highest export quantity was recorded in 

2023. After that, the quantity dropped in 

2024 and then increased slightly in 2025.  

Similarly, the export value also rose until 

2023, but started to decrease afterward. 

The overall decline in potato trade could 

be due to the increased interventions from 

the private exporters.  
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From 2024 to 2025, the potato export 

quantity decreased from 11093.23 metric 

tons to 10866.65 metric tons, showing a 

slight decrease of 2.04%.  On the other 

hand, vegetable exports registered a 

strong growth of 80.47%, indicating positive 

trade performance and improved market 

trends. However, despite the increase in 

export volume, fluctuations in market 

prices during the year led to a decline in 

total revenue and overall sales value 

compared to 2024. 

 

 
Figure 4. Export Trend of Potato (2021-2025) 

 

 
Figure 5. Export Trend of Vegetables (2021-2025) 
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3.1 National Food Strategic Reserve 
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One of the primary objectives of this 

company is to maintain a reserve of food 

& essential items and make them 

accessible, available, and affordable 

across the country at all times.  

Guided by the NFSR policy, it constitutes 

three primary items, namely rice, edible oil, 

and pulses. The following figure shows the 

mandated quantity of each item in metric 

tons. 

 

 

Figure 6. Mandated NFSR Stock Quantity-2025 

As per the NFSR policy, FCBL is required to 

maintain reserves capable of sustaining at 

least 50% of the population for three 

months. However, due to the growing 

private sector that collectively caters to 80 

percent of the market share, FCBL has 

maintained a safe level of reserves to 

prevent losses from damages and expiry 

due to prolonged storage.  Nevertheless, 

FCBL has been careful to ensure that FCBL 

and the private sector combined maintain 

the required level of stock as per the NFSR 

policy at all times. 

In addition to the above, FCBL is 

committed to upholding the mandated 

reserve during emergencies. 

 

 

Figure 7. Maintained NSFR Stock-2025  
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3.2 Distribution and Sale of Food Grain Items 

As part of its mandate to maintain the 

National Strategic Food Reserve (NSFR), 

FCBL continues to play a critical role in 

ensuring the availability, accessibility, and 

timely distribution of essential food 

commodities across the country. Through 

its extensive network of warehouses, and 

sales outlets, the company facilitates the 

supply of food grain items to various 

regions, thereby contributing to access to 

food items to the general public and 

market stability. 

 
Photo: Stock of Food grain items maintained by FCBL  

 

In 2025, the company sold a total of 

19,897.47 metric tons of food grain items, 

generating revenue amounting to Nu. 

1,131.15 million.  

Compared to the previous year, both the 

quantity sold and revenue generated 

recorded a slight decline as shown in table 

below:  

Table 1. Sales of food grain items (2024 Vs 2025) 

Particular 2025 2024  Increase/(Decrease) (%)  

Quantity (MT)   19,897.47    20,719.28                                    (3.97) 

Value (Nu. Million)     1,131.15      1,166.99                                    (3.07) 

 

The decrease in sales volume and revenue 

can primarily be attributed to changing 

market dynamics, including reduced 

market demand and increased 

participation and distribution activities by 

private sector distributors.  

The growing presence of private 

distributors in the market has intensified 

competition in the supply and distribution 

of food grain commodities, thereby 

affecting FCBL’s overall sales performance 

during the reporting period. Nevertheless, 

the company continued to fulfill its 

strategic responsibility of maintaining 

strategic food reserves and ensuring 

uninterrupted supply of essential 

commodities nationwide. 
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Figure 8. Monthly Sales performance of Food Grain Items-2025 

 

Monthly sales performance in 2025 

indicated moderate fluctuations in 

revenue generation throughout the year.  

Among the twelve months, May recorded 

the highest revenue generation at Nu. 

99.08 million, while November recorded 

the lowest at Nu. 86.98 million. On average, 

monthly revenue remained at Nu. 94.26 

million during the reporting period.  

Similarly, the quantity of food grain items 

sold followed a comparable trend, with 

the highest sales volume recorded in 

August and the lowest in January, as 

illustrated in Figure 8. The variations in 

monthly sales performance were 

influenced by seasonal demand patterns, 

market consumption trends, and 

distribution activities across different 

regions. 

Among the various food grain items 

distributed by FCBL, Swarna Mansuri Silky 

Rice 50Kg emerged as the highest 

revenue-generating product, contributing 

Nu. 140.02 million in sales revenue. This was 

followed by Zheychum Chogjor 20Kg, 

which generated Nu. 120.56 million, and 

Oil Refine Namans First Choice 5Ltr*4, 

contributing Nu. 100.67 million in revenue, 

as shown in Figure 9 below: 

Figure 9:  Top Ten Best-Selling Food Grain Products-2025 
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Thimphu Warehouse performed highest in 

terms of sales of Food Grain items with 

revenue generation of Nu. 226.10 million 

followed by Paro Warehouse earning 67.11 

million and Mongar Warehouse earning 

Nu. 58.10 million (Figure 10). 

 
Figure 10. Location-wise Sales Performance of Food Grain Items, 2025 

 

3.3 Distribution and Sale of Essential Items (FMCG) 

Beyond the responsibility of maintaining 

the NFSR, FCBL also plays a vital role in the 

distribution of a wide range of essential 

Fast Moving Consumer Goods (FMCG) to 

various sections of society across the 

country. Through its extensive distribution 

network, FCBL ensures that people, 

particularly those residing in rural and 

remote areas, have reliable access to 

basic essential items at affordable prices.  

By maintaining the availability and 

affordability of these commodities in the 

market, the company contributes 

significantly toward market stabilization 

and helps mitigate excessive price 

fluctuations of essential goods, which 

remains one of the core mandates of FCBL. 

In addition to fulfilling its national service 

responsibility, the company’s engagement 

in the essential commodities business has 

also contributed substantially to its overall 

financial performance. The broader 

distribution of essential items has improved 

revenue generation, thereby enhanced 

the company’s financial stability and 

supported its long-term economic 

sustainability.  
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Photo: Stock of Essential Items maintained by FCBL 

 

In 2025, FCBL distributed essential 

commodities worth Nu. 1,631.80 million, 

with an increase of Nu. 250.86 million 

(18.17%) compared to the previous year.  

This growth in sales value was primarily 

driven by rising market demand for 

essential items and the company’s 

continued efforts to strengthen supply 

chain efficiency and market reach across 

the country. 

The monthly sales performance of essential 

items exhibited noticeable fluctuations 

throughout the year, reflecting changing 

market demand and consumption 

patterns. December recorded the highest 

sales value, amounting to Nu. 149.52 

million, while January registered the lowest 

sales at Nu. 115.19 million.  

Similarly, the quantity of essential items sold 

followed a comparable trend, with the 

highest sales volume recorded in 

December and the lowest in November, as 

illustrated in the figure 11 below. On 

average, monthly revenue remained at 

Nu. 135.89 million during the reporting 

period. 

 

 
Figure11. Monthly Sales performance of Essential Items-2025 
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Among the various Essential Items 

distributed by FCBL, Amul Taaza Tonned 

1Lltr*12 emerged as the highest revenue-

generating product, contributing Nu. 

178.90 million in sales revenue. This was 

followed by Everyday Diary Whitner 

1KG*12, which generated Nu. 75.09 million, 

and Amul Butter CB 500 gm *30, 

contributing Nu. 100.67 million in revenue, 

as shown in Figure 12 below: 

 
Figure12. Top Ten Best-Selling Essential Items Products-2025 

 

Thimphu and Paro Warehouses, which 

recorded the highest sales in food grains, 

also led in essential items sales with 

revenues of Nu. 244.63 million and Nu. 

106.38 million, respectively. Khuruthang 

Warehouse ranked third with revenue of 

Nu. 96.84 million (Figure.13), contributing 

steadily to the overall performance in this 

category. 

 

 
 Figure 13. Location-wise Sales Performance of Essential Items, 2025 
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3.4 Export Facilitation Services 

(i) Export through Conventional Auction 

In 2025, the FCBL facilitated the export of 

18,163.28 metric of agricultural produce 

through its auction yards located in 

Phuentsholing, Samdrup Jongkhar, and 

Samtse, generating a total export value of 

Nu. 500.34 million.  

 

Among the three auction centers, 

Phuentsholing accounted for the largest 

share of exports, handling 14,800.40 metric 

tons of produce. This was followed by 

Samtse with 1,914.95 metric tons, while 

Samdrup Jongkhar facilitated the export 

of 1,448.43 metric tons. 

 

Potatoes continued to dominate Bhutan’s 

agricultural exports with 58% contributing 

10,866.66 metric tons, while vegetables 

emerged as the second-highest with 29% 

export with 5,369.03 metric tons, followed 

by arecanut with 8% contributing to 

1445.22 metric tons and the rest fruits and 

spices with 3% and 2 % respectively 

Figure.14

 
Figure14. Item wise export business by percentage-2025 

Overall, potato exports recorded a slight 

decline of 2.04% compared to 2024, mainly 

due to increased participation of private 

traders and reduced demand for small-

sized potatoes in the Indian market, which 

affected transactions through auction 

yards. 

 

Conversely, vegetable exports registered 

a strong growth of 80.47%, indicating 

positive trade performance and improved 

market trends. However, despite the 

increase in export volume, fluctuations in 

market prices during the year led to a 

decline in total revenue and overall sales 

value compared to 2024. 



FCBL ANNUAL REPORT-2025 19 

 

 
 Figure15. Item wise export business by quantity and value-2025 

 

As in previous years, awareness 

campaigns were conducted in major 

potato-growing areas to educate and 

inform farmers on auction procedures, 

quality standards, and market 

opportunities. Following these initiatives, 

the arrival of potatoes at the auction yards 

began in May and continued until 

November. 

 

Photo: Farmers participating in the Export Awareness Campaign at the Phobjikha Valley 
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Potato exports peaked in June and July, 

while vegetable exports reached their 

highest levels in August and October 

(Figures 16 and 17). 

 

 
Figure16. Monthly potato export performance-2025 

 

 
Figure17. Monthly vegetables export performance-2025 

 

(ii) Export through Online Auction 

The total volume of potatoes traded 

through the online auction platform 

recorded a marginal decline from 1,180.05 

metric tons in 2024 to 1,050.95 metric tons 

in 2025. Despite the decrease in traded 

volume, the platform facilitated 

transactions amounting to Nu. 18.15 

million.  

The online auction platform at sources has 

significantly enhanced service delivery by 
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providing farmers with market to their 

doorsteps with greater convenience, 

transparency, and improved market 

accessibility. By enabling farmers to 

participate in the auction process directly 

from source locations, the platform has 

reduced logistical challenges such as 

reduced transportation cost.  

Further strengthening this initiative, the 

establishment of the Potato Trade 

Facilitation Center at Gaytsa in Bumthang 

is expected to support better aggregation, 

handling, and trade facilitation services for 

farmers in the region. Through these 

interventions, the programme continues to 

support the commercialization of potato 

farming, enhance farmer participation in 

organized markets, and contribute to the 

overall development of Bhutan’s potato 

value chain. 

 
Photo: The inauguration of the Potato Trade Facilitation Center (PTFC) at Gaytsa, Bumthang 

 

3.5 Distribution and Sales of Farm Produce 

In line with its commitment to 

strengthening domestic agricultural value 

chains, FCBL successfully marketed and 

distributed a total of 547.41 metric tons of 

locally produced agricultural commodities 

during the reporting period, generating 

sales revenue amounting to Nu. 47.31 

million. This achievement reflects the 

company’s continued efforts to enhance 

market access for Bhutanese farmers while 

promoting the consumption of home-

grown agricultural products across the 

country.  

The initiative was implemented in close 

collaboration with the Department of 

Agricultural Marketing and Cooperatives 

(DAMC), particularly in the supply and 

distribution of fresh fruits and vegetables 

under the Gyalsung Supplies programme.  

In addition, FCBL partnered with Farm 

Machinery Corporation Ltd. (FMCL) in the 

marketing and distribution of locally 

produced rice varieties and wheat-based 

products, further expanding the reach and 

visibility of Bhutanese agricultural produce 

within the domestic market. 
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Photo: Signing of a MoU with FMCL for the Supply of Newly Introduced Rice Varieties 

 

Through these collaborative efforts, FCBL 

continues to play a pivotal role in 

strengthening domestic supply chains, 

reducing dependence on imported food 

commodities, and encouraging the 

commercialization of locally produced 

farm products. The initiative also 

contributes significantly to the 

Government’s broader objective of 

achieving greater national food self-

reliance by creating sustainable, 

structured, and reliable market 

opportunities for local farmers and 

producer groups. 

Furthermore, the programme has played a 

significant role in stimulating rural 

economic activity by strengthening 

market connectivity, improving the 

availability and accessibility of locally 

produced commodities, and enhancing 

consumer confidence in high-quality 

home-grown products. At the same time, it 

has provided meaningful support to local 

farmers by creating dependable market 

opportunities and encouraging increased 

agricultural production. By facilitating 

efficient distribution and market linkages, 

FCBL remains committed to supporting 

inclusive agricultural growth and 

enhancing the long-term sustainability of 

Bhutan’s agriculture sector. 

 

3.6 School Feeding Programme (SFP) 

In line with its mandate, FCBL continued to 

support the national School Feeding 

Programme (SFP) in 2025 by supplying 

seven essential non-perishable food items 

to 496 schools across the country, 

benefiting a total of 78,500 students 

nationwide. The distribution of food items 

was carried out based on the Food 

Release Notes (FRNs) issued by the Ministry 

of Education and Skills Development 

(MoESD). 
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Photo: Students receiving their meals suppied through school feeding programme 

 

 
Figure18. Supply of Food and Essential Items to Schools Across the Country, 2025 

 

Despite numerous challenges caused by 

natural calamities, including roadblocks 

and flash floods, FCBL successfully ensured 

the timely and uninterrupted delivery of 

rations to all schools. This was made 

possible through the dedicated efforts of 

our teams operating from six strategic 

distribution centers located in 

Phuentsholing, Gelephu, Samdrup 

Jongkhar, Mongar, Khangma, and 

Nganglam. 
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Photo: Hon’ble Minister (MoE) during her visit to our School Feeding Warehouse in 

Phuentsholing 

 

3.7 Gyalsung Supplies 

Following the formal agreement signed 

with Gyalsung office on 21st June 2024, 

FCBL commenced the nationwide supply 

of dry rations and fresh fruits & vegetables 

(FFV) to all Gyalsung Academies across 

the country.  

Photo: Signing the MoU Between FCBL and the Gyalsung Office 



FCBL ANNUAL REPORT-2025 25 

 

FCBL’s involvement in the Gyalsung 

Programme extends far beyond the 

conventional commercial supply 

arrangement and reflects the 

Corporation’s broader commitment to 

national development and public service. 

As a State-Owned Enterprise, FCBL remains 

dedicated to supporting key national 

priorities by ensuring the reliable and 

uninterrupted supply of food and essential 

commodities.  

In 2025, FCBL successfully supplied a total 

of 445 metric tons of food grain items 

valued at Nu. 26.64 million, along with 

essential commodities worth Nu. 37.02 

million to the Gyalsung Academies.  

In addition, FCBL supplied 313.15 metric 

tons of fresh fruits and vegetables (FFV) 

valued at Nu. 25.66 million. The supplies 

were delivered through FCBL’s established 

nationwide distribution network, ensuring 

uninterrupted availability of food and 

essential items to all academies in a timely 

and efficient manner. 
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3.8 Time-Bound Business Activities 

Cardamom cultivation has long served as 

an important source of income and 

livelihood for many rural farming 

households across the country, particularly 

in remote and agriculturally dependent 

communities. However, despite its high 

commercial value, farmers have 

traditionally faced several challenges in 

marketing their produce, including high 

transportation costs, limited market 

access, price fluctuations, and heavy 

dependence on intermediaries and 

middlemen. These constraints often 

reduced farmers’ bargaining power and 

limited their ability to realize fair and 

competitive returns from their produce. 

Recognizing these challenges and the 

need to strengthen market access for 

farmers, FCBL initiated doorstep 

procurement of cardamom in 2023. 

Through this initiative, the Company 

directly purchases cardamom from 

farmers at collection points closer to their 

production areas, thereby reducing 

transportation burdens, minimizing 

intermediary involvement, and ensuring 

more transparent and reliable market 

access. The initiative has significantly 

contributed to improving farmers’ 

convenience, enhancing price realization, 

and strengthening confidence among 

cardamom growers. 

 
Photo: Cardamom collection initiatives undertaken directly from farmers at sources

 

FCBL was involved in cardamom export 

operations for only one month during the 

reporting year. Although the export 

volume recorded a marginal decline of 

6.29% compared to 2024, the overall sales 

value increased by 5.54%. The increase in 

revenue was primarily attributed to 

favorable market prices and improved 

export realizations during the period under 

review. 

The Company’s continued involvement in 

cardamom marketing not only supports 

rural livelihoods and enhances farmers’ 

income opportunities, but also reinforces 

FCBL’s broader mandate of promoting 

agricultural commercialization, improving 

market linkages, and ensuring sustainable 

economic benefits for farming 

communities across the country. 
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3.9 Rice Fortification 

FCBL’s Fortification Plant, located in 

Phuentsholing, plays a vital role in 

supporting national nutrition and food 

security. Equipped with a production 

capacity of five metric tons per hour, the 

facility is designed to produce high-quality 

fortified rice enriched with essential 

micronutrients to support the nutritional 

well-being of students and general public 

across the country. 

 
Photo:  Visit by the WFP Country Director and team to the Fortification Plant at Phuentsholing 

 

Through this facility, FCBL has been 

consistently supplying fortified rice to 

schools under the national School Feeding 

Programme (SFP) and Gaylsung 

academies, contributing to improving 

dietary intake and promoting healthier 

learning environments for school children.  

During 2025, the Company fortified a total 

of 5,833.89 metric tons of rice, generating 

income of Nu. 8.86 million. Although 

revenue recorded a marginal decline of 

0.61% compared to the previous year, the 

programme continued to maintain stable 

operations and sustained supply to 

beneficiary schools nationwide. 

 

4.0 Rental and Transport Services 

FCBL owns 69 residential units, 4 cold 

storage facilities, and 3 auction yards. All 

residential units are rented exclusively to 

company employees, while other facilities 

are partially utilized by FCBL for its 

operations, with the remaining spaces 

rented out. 

In 2025, FCBL recorded a total rental 

income of Nu. 18.33 million from these 

properties, with an increase of 17.17% 

compared to the previous year. The 

increase in rental revenue was largely 

attributed to the enhanced utilization of 

infrastructure assets, particularly the 

leasing of the cold storage and auction 

yard facilities. 
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Table 2. List of Cold Storage Facilities Across the Country 

SN Location Capacity (Metric 

Tons) 

Total 

Chambers 

(Nos) 

Chambers 

Utilized 

(Nos) 

1 Pasakha, Phuentsholing 3000 6 3 

2 Tingtibi, Zhemgang 180 8 2 

3 Samtenling, Sarpang 300 12 2 

4 Gomchu, Khaling 300 12 3 

5 Auction Yard, S/Jongkhar 750 5 3 

6 Auction Yard, Phuentsholing 1000 4 4 

The development of the cold storage 

chain network was initiated by the Royal 

Government of Bhutan (RGoB) as a 

strategic intervention under the Economic 

Contingency Plan-2020 to link the products 

with food processing plants for value 

addition or to the domestic and 

international markets. The importance of 

such infrastructure became particularly 

evident during the COVID-19 pandemic, 

when disruptions in transportation, market 

access, and supply chains exposed 

farmers and traders to significant risks of 

spoilage, wastage, and financial losses. In 

this context, the cold storage facilities play 

a vital role in safeguarding agricultural 

commodities and supporting the 

continuity of food distribution across the 

country. However, despite the strategic 

importance and long-term potential of the 

infrastructure, a significant portion of the 

cold storage facilities currently remains 

underutilized. Factors such as seasonal 

agricultural production, and limited large-

scale commercial farming have 

contributed to the non-consistent 

occupancy and optimal utilization of the 

available storage infrastructure.  

With regard to supply chain and 

transportation services, FCBL continues to 

adopt a balanced transportation 

management approach by engaging 

private transporters alongside operating its 

own fleet of vehicles. This integrated 

system enables the company to maintain 

flexibility in transportation operations, 

improve service delivery, and effectively 

respond to varying distribution and supply 

requirements across different regions of 

the country. In addition to outsourcing 

transportation services where necessary, 

FCBL continues to maintain its own fleet to 

support the movement of essential 

commodities, and other operational 

requirements.  

In 2025, the company operated a fleet 

comprising 13 heavy vehicles, 8 medium 

vehicles, and 8 light vehicles (Marketing 

vans). These fleet plays a significant role in 

strengthening transportation connectivity, 

ensuring timely delivery of goods, and 

enhancing the company’s logistical 

capabilities across its operational areas. 

Apart from supporting core business 

operations, the company’s transportation 

fleet also contributes toward revenue 

generation through the provision of 

backload transportation services. By 

utilizing returning vehicles for commercial 

transport activities, FCBL is able to improve 

fleet efficiency, minimize empty return 

trips, and optimize resource utilization. In 

2025, revenue generated from transport 

service amounted to Nu. 9.49 million, 

reflecting the company’s continued efforts 

to enhance operational sustainability and 

maximize the productive use of its 

transportation assets. 
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4.1 Investment and Infrastructure Development 

I. Construction of Food Reserve Warehouses 

The construction of the Food Reserve 

Warehouse at Nganglam, with a storage 

capacity of 1,500 MT, was successfully 

completed in July 2025 at a total project 

cost of Nu. 29.72 million. In addition, two 

more warehouses with storage capacities 

of 300 MT each are currently under 

construction at Lhuentse and 

Trashiyangtse. 

All these infrastructure projects are being 

funded by the Royal Government of 

Bhutan as part of the ongoing efforts to 

strengthen the country’s food security 

framework. Upon completion, these 

warehouses will significantly enhance the 

Corporation’s capacity to maintain an 

adequate National Strategic Food 

Reserve (NSFR), particularly for emergency 

situations and natural calamities in the 

Eastern Region. Furthermore, the facilities 

are expected to contribute toward 

ensuring timely availability of essential food 

commodities and supporting market price 

stabilization across the region. 

 
Photo: Newly inaugurated Nganglam NSFR warehouse (2025) 

 

II. Potato Trade Facilitation Centre (PTFC) 

In addition to the Potato Trade Facilitation 

Centre (PTFC) at Gangtey, Wangdue 

Phodrang, which has been operational 

since 2024, another PTFC was successfully 

established at Gaytsa, Bumthang, in June 

2025 at a project cost of Nu. 44.59 million. 

The facility has been operational since the 

last potato marketing season. 

 

The project was funded by the Global 

Environment Facility – Least Developed 

Countries Fund (GEF-LDCF) under the 

NAPA-3 Project through the United Nations 

Development Programme (UNDP). The 

establishment of the centre is aimed at 

strengthening market access and 

improving potato trade efficiency by 

enabling online trading directly from the 

source.  
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Through this facility, a total of 208.15 metric 

tons of potatoes were successfully 

auctioned online during the reporting 

period, generating revenue amounting to 

Nu. 4.35 million. The initiative has 

contributed toward promoting trading at 

the source, improving market connectivity, 

and mitigating logistical challenges faced 

by farmers.

 
Photo: New Potato Trade Facilitation Centre (PTFC) at Gaytsa, Bumthang.  

 

 

Photo: Hon’ble Sonam Lyonpo during the inauguration of PTFC at Gaytsa, Bumthang (2025) 
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4.1 Development of Business Strategy (2026–2030) 

In line with the Bhutan 21st Century 

Economic Roadmap – A National 10X 

Economic Vision, FCBL formulated a 

comprehensive Business Strategy for the 

period 2026–2030 to provide a clear and 

forward-looking direction for the 

organization’s growth and transformation.  

The strategy serves as a strategic 

framework that defines the company’s 

long-term vision, institutional priorities, and 

sustainable growth pathways, while 

ensuring alignment with the broader 

national aspirations of economic 

diversification, food security, market 

accessibility, and rural prosperity. 

 
Photo: Launch of the Business Strategy (2026-2030) by Hon’ble Chairman, FCBL

 

The strategy emphasizes strengthening 

FCBL’s role as a key national institution in 

supporting agricultural commercialization, 

enhancing value chain development, 

improving market infrastructure, and 

promoting efficient trade and distribution 

systems across the country. It also focuses 

on modernizing business operations 

through digital transformation, improving 

supply chain efficiency, expanding 

strategic partnerships, and fostering 

innovation in agri-business and food 

distribution services. Furthermore, the 

Business Strategy identifies priority areas for 

investment and institutional development 

aimed at improving operational 

sustainability in both domestic and 

regional markets. Through this strategic 

roadmap, FCBL aspires to contribute more 

effectively toward national development 

objectives by supporting farmers’ 

livelihoods, ensuring stable market access 

for agricultural produce, strengthening 

food security mechanisms, generating 

employment opportunities, and facilitating 

inclusive economic growth in line with 

Bhutan’s long-term economic vision. 
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4.2 Addition of new Rice Varieties with FMCL 

In 2025, three new rice varieties — Tan 

Tshering, Nabja, and Samtenling Ray Kaap 

— were introduced in addition to the 

previous Khamtey and Yusi Kaap varieties 

as part of the organization’s product 

diversification and market expansion 

initiatives. Furthermore, wheat flour was 

also launched with the objective of 

promoting locally produced food 

commodities and enhancing the 

availability of Bhutanese food products in 

the domestic market. During the year, a 

total of 234 metric tons of local rice valued 

at Nu. 21.65 million was marketed, 

including the Khamtey variety. 

This initiative was undertaken in 

collaboration with Farm Machinery 

Corporation Limited (FMCL) to strengthen 

Bhutan’s Strategic Food Security and 

support the Government’s import 

substitution efforts through increased 

domestic production, processing, and 

marketing of agricultural commodities. 

The introduction of these locally produced 

rice varieties and wheat products is 

expected to improve the availability and 

accessibility of quality Bhutanese food 

products while creating sustainable 

market opportunities for local farmers and 

producers. In addition, the initiative 

promotes the consumption of locally 

grown food commodities, thereby 

contributing to rural livelihood 

enhancement, reducing dependence on 

imported food items, and advancing the 

country’s long-term goals of food self-

reliance and national food security. 

Photo: Introduction of the new rice varieties Tan Tshering, Yusi Kaap, and Nabja. 

4.3 Access to Fortified Rice for the General Public 

FCBL also expanded its food fortification 

initiative through the introduction of 10 kg 

fortified rice bags in the general market, 

aimed at promoting healthier dietary 

practices and improving nutritional intake 

among the wider population, beyond its 

existing supplies under the School Feeding 

Programme and the Gyalsung 

programme. 

As part of this initiative, FCBL supplied a 

total of 41.47 metric tons of fortified rice to 

the general public, valued at Nu. 2.26 

million.  
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Fortified rice is enriched with essential 

micronutrients such as iron, folic acid, and 

vitamin B12, which are critical for 

improving overall health and addressing 

nutritional deficiencies. Regular 

consumption of fortified rice contributes to 

the prevention of anemia, supports 

healthy growth and cognitive 

development among children, and 

enhances the well-being of women, the 

elderly, and other vulnerable groups. By 

making fortified rice more accessible and 

affordable to households across the 

country, the initiative was strategically 

aimed at supporting the long-term and 

sustainable nutritional needs of the 

Bhutanese people while contributing to 

broader national health and food & 

nutritional security objectives

 
Photo: Newly introduced 10 kg fortified rice, processed and packaged for public distribution  
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4.4 New Sales Outlet in Taba, Thimphu 

A new sales outlet was established in Taba 

to improve the availability and accessibility 

of affordable food products and essential 

commodities for the local community. The 

initiative was undertaken to enhance 

public convenience by bringing essential 

goods closer to consumers and ensuring a 

reliable supply of daily necessities within 

the locality. 

In addition to improving convenience, the 

outlet also contributes to strengthening 

local food distribution systems and 

enhancing market stability. By ensuring the 

regular availability of essential items, the 

initiative helps communities better cope 

with supply disruptions or market 

fluctuations. 

 
Photo: Newly established FCBL sales outlet at Taba, Thimphu (2025). 

4.5 Launch of revamped corporate website 

As part of its ongoing digital transformation 

journey, FCBL successfully launched its 

upgraded corporate website in 2025. The 

initiative, spearheaded by the ICT & 

Research Division, was undertaken with 

the objective of modernizing the 

corporation’s digital platform and 

enhancing public communication, 

accessibility, and service delivery. 

 

The upgraded website was designed to 

provide stakeholders, customers, and the 

general public with easier access to 

corporate information, services, 

announcements, and updates through a 

more responsive, user-friendly, and 

interactive interface. The initiative also 

aimed to strengthen transparency, 

improve information dissemination, and 

promote greater engagement with the 

public by ensuring timely and accurate 

communication.  
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Photo: During the launch of revamped website-2025 

 

The upgraded platform also aligns with the 

corporation’s broader vision of embracing 

technology-driven solutions to enhance 

operational efficiency, strengthen 

institutional visibility, and improve customer 

convenience in line with evolving digital 

and public service expectations. 

 

4.6 Revision of Labour Payment Modality 

The labour payment system was revised 

from monthly payments to a trip-wise, 

tonnage-based structure in the regional 

warehouses and sales outlets, enhancing 

efficiency in loading and unloading of 

goods and optimizing costs. The new 

system was introduced to improve 

operational efficiency, enhance 

productivity, and optimize overall handling 

costs related to the loading and unloading 

of goods. 

 

Under the revised system, payments are 

directly linked to the volume of work 

completed, creating a more 

performance-based and accountable 

approach to labour management. This has 

encouraged faster turnaround times in the 

handling of goods, improved workforce 

productivity, and ensured the timely 

movement of commodities across 

warehouses and sales outlets. 

 

The change has also contributed to 

greater operational efficiency by reducing 

delays in loading and unloading activities, 

which is essential for maintaining smooth 

supply chain operations and ensuring the 

uninterrupted distribution of food and 

essential items. Faster handling of goods 

minimizes congestion at warehouses, 

improves inventory flow, and supports 

timely delivery of products to customers 

and communities.
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Photo: FCBL labours engaged during loading operations. 

 

In addition, the tonnage-based payment 

structure has helped optimize labour costs 

by aligning payments with actual work 

performed, thereby improving cost-

effectiveness and resource utilization. The 

system promotes fairness and 

transparency in wage distribution while 

motivating workers to maintain higher 

levels of efficiency and productivity. 

 

 
Photo: FCBL workers in action during loading operations. 
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5.1 Workforce Profile 

As of 31 December 2025, the Company’s 

total workforce stood at 262 employees, 

representing a 19.9% decrease from 327 

employees in 2024. This reduction was 

primarily attributed to the retrenchment of 

the General Service Personnel (GSP) 

through revision of the labour payment 

system. The workforce adjustment was 

undertaken to optimizing operational 

efficiency while maintaining adequate 

staffing levels to effectively meet 

organizational requirements. The 

employee composition for 2025 remained 

as follows: 

 
Figure19. Total Work Force by Position Levels (Numbers)-2025 

 

 
Figure 20. Workforce by Corporate Headquarters and Regional Offices (Numbers)-2025 
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5.2 Workforce Dynamics 

During the year, the Company 

experienced notable workforce 

movements as part of its ongoing human 

resource transition and organizational 

realignment process. A total of 79 

employees separated from the Company 

during the reporting period. Among these, 

71 employees voluntarily resigned from 

their positions, 1 employee separated from 

service upon the expiry of contractual 

engagement, while 7 employees retired 

after attaining the prescribed 

superannuation age. 

 

 
Figure 21. Workforce who exited the company by position level 

 

To address critical workforce gaps arising 

from these separations and to strengthen 

organizational capacity, the Company 

recruited a total of 5 employees during the 

year. Of these, 4 employees were 

appointed to managerial positions and 1 

employee was recruited at the supervisory 

level. The recruitment was carried out 

strategically to ensure continuity in 

leadership, strengthen operational 

oversight, and support the Company’s 

ongoing business and administrative 

functions. 

The Company remains focused on 

maintaining an efficient and competent 

workforce through prudent recruitment, 

succession planning, employee 

development, and retention initiatives 

aimed at enhancing overall organizational 

performance and sustainability. 

 

5.3 Employee Engagement and Welfare 

The Company continues to promote 

employee engagement and welfare 

through various initiatives and activities 

aimed at fostering a positive, inclusive, and 

motivated work environment. Recognizing 

that employees are one of the 

organization’s most valuable assets, the 

Company places strong emphasis on 

creating opportunities that contribute not 

only to professional growth but also to the 

personal development and overall well-

being of its workforce. 
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During the year, employees were provided 

the opportunity to participate in voluntary 

service activities at the Gelephu 

Mindfulness City, enabling them to 

contribute meaningfully to a nationally 

significant initiative while promoting a 

sense of social responsibility, teamwork, 

and community engagement. Such 

initiatives also help strengthen employee 

morale and foster a deeper sense of 

belonging and purpose within the 

organization. 

 
Photo: Employees volunteering at Gelephu Mindfulness City (GMC) 

 

In addition, the Company actively 

encourages employees to participate in 

meetings, workshops, organizational 

events, and other institutional activities to 

enhance communication, collaboration, 

and knowledge sharing across different 

levels of the organization. Employees are 

also encouraged to engage in co-

curricular and recreational activities, 

including games and sports, which 

contribute to physical well-being, team 

spirit, and a healthy work-life balance. 

 

Photo: FCBL team participating in the PSA Departmental Football Tournament. 
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Photo: FCBL team in the Phuentsholing Departmental Basketball Tournament. 

Through these initiatives, the Company 

aims to cultivate a dynamic and 

supportive workplace culture that 

enhances employee motivation, 

strengthens interpersonal relationships, 

and contributes to the overall 

development, productivity, and long-term 

sustainability of the organization. 

 
Photo: Team rejuvenation during the FCBL Business Strategy Formulation Retreat.  
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5.4 Appointment of new Regional Director for Central Region 

Reaffirming its strong commitment to 

institutional sustainability and human 

resource development, FCBL continued to 

strengthen its succession planning and 

internal talent recognition strategies. The 

Corporation remained focused on 

identifying, developing, and nurturing 

capable professionals from within the 

organization, thereby ensuring leadership 

continuity, preserving valuable institutional 

knowledge, and sustaining operational 

excellence across all functional areas. This 

strategic approach not only promotes 

long-term organizational stability but also 

enhances employee motivation, 

professional growth, and institutional 

resilience in an increasingly dynamic 

business environment. FCBL firmly believes 

that investing in internal talent 

development is essential for building a 

competent and future-ready workforce.  

In this regard, the Corporation continued 

to provide opportunities for employees to 

assume higher responsibilities based on 

merit, experience, performance, and 

leadership potential. Such initiatives are 

aimed at creating a strong pipeline of 

capable professionals who can effectively 

lead the organization and contribute 

meaningfully to its long-term goals and 

strategic priorities. 

In line with this strategic direction, Mr. 

Dawa Tshering, who had been serving as 

the Head of the Finance & Accounts 

Division under the Department of 

Corporate Services, was appointed as the 

new Regional Director for the Central 

Region.  

 

Having served the organization in key 

financial and administrative capacities 

over the years, he brings with him extensive 

institutional experience, sound managerial 

expertise, and strong operational insight 

that are expected to further strengthen 

regional coordination, operational 

efficiency, and service delivery within the 

Central Region. The appointment became 

necessary following the superannuation of 

the former Regional Director, Mr. Ugyen 

Choidup, who retired after rendering 

nearly four decades of dedicated service 

to the Corporation.

 

 

 

Photo: New RD with the outgoing RD 
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5.5 Employee Skills Development and Capacity Enhancement 

As part of the Corporation’s continuous 

commitment towards human resource 

development and institutional capacity 

enhancement, employees were provided 

with opportunities to participate in various 

professional training and capacity-

building programs both within Bhutan and 

abroad during 2025. These initiatives were 

aimed at strengthening employees’ 

technical knowledge, managerial 

competencies, quality management 

practices, and overall operational 

efficiency across different functional areas 

of the organization. 

During the year, employees attended 

specialized training programs in areas such 

as Cold Store Operations, Leadership 

Development, Total Quality Management 

(TQM), ISO 9001, Quality Management 

Systems, Bhutan Accounting Standards 

(BAS), Office Management, and Business 

Analysis. The trainings were conducted in 

Bhutan, India, and Thailand, providing 

participants with valuable exposure to 

international best practices, modern 

management systems, and industry-

oriented operational approaches. 

 

Photo: Employees who attended the Leadership and Quality Control Training in Bangkok. 

  

Photo: Our two Quality Control Officers attending an ISO Certification Course. 

DeNew Delhi, India.emergency preparedness. 
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The details of the training programs attended during the year are presented below: 

Table 3. Details of training programs provided in 2025 

Course Duration 

(Days) 

Country/Place  Employees (Nos.) 

Cold Store Operation 4 West Bengal, India 4 

Leadership 6 Bangkok, Thailand 3 

Total Quality Management 6 Bangkok, Thailand 8 

ISO 9001 4 Delhi, India 2 

Bhutan Accounting Standard 4 Thimphu, Bhutan 4 

Office Management 10 Thimphu, Bhutan 2 

Business Analysis 15 Thimphu, Bhutan 1 

Totals   24 

Furthermore, one employee is currently 

pursuing a long-term academic program 

in Master of Business Management (MBA) 

from Royal Institute of Management (RIM) 

under the Royal University of Bhutan, which 

is expected to further strengthen the 

Corporation’s human resource capacity 

and managerial expertise. 

 

5.6 Royal Civil Service Award 

During the year under review, twenty-nine 

employees of FCBL were rewarded with 

the Royal Civil Service Award in 

recognition of their dedicated service to 

the Corporation and the nation. The 

recipients comprised two Lifetime Service 

Awardees, two Gold Medal recipients for 

30 years of service, seven Silver Medal 

recipients for 20 years of service, and 

eighteen Bronze Medal recipients for 10 

years of service. 

The Royal Civil Service Award is one of the 

highest forms of recognition bestowed by 

the His Majesty to the civil servants and 

employees of state-owned enterprises for 

their long-standing commitment, loyalty, 

and distinguished service. The award 

symbolizes the nation’s appreciation of 

individuals who have demonstrated 

dedication, integrity, and professionalism 

in the discharge of their duties while 

contributing to the socio-economic 

development of the country. 

FCBL extends its deepest gratitude to His 

Majesty The King and the Royal 

Government of Bhutan for this prestigious 

recognition. The award not only honours 

the achievements and commitment of the 

recipients but also serves as a powerful 

source of inspiration for all employees to 

strive for excellence, uphold the highest 

standards of public service, and contribute 

meaningfully to the Corporation’s mission 

and the nation’s development aspirations. 
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Photo: Recipients of the Royal Civil Service Award – 2025 

Headquarters 

Eastern Region  

Western  Region  Central Region  
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6.1 Profit & Loss Trend 

Following the closure of the Farm Shops, 

the organization undertook strategic 

restructuring measures and strengthened 

its operational and financial management 

practices. These interventions resulted in a 

notable turnaround in performance, 

enabling the organization to return to 

profitability in 2023 with a net profit of Nu. 

25.1 million. The recovery further 

accelerated in the subsequent years, with 

profits rising significantly to Nu. 62.07 million 

in 2024 and Nu. 88.91 million in 2025. 

 
Figure 22. Profit & Loss trend (2023-2025) 

 

Overall, the trend demonstrates a 

remarkable financial recovery, improved 

operational efficiency, and prudent 

financial management in achieving 

sustained business growth and profitability.

6.2 Revenue Analysis 

FCBL recorded a strong financial 

performance in FY 2025, with total Income 

increasing by 39.85% from Nu. 2,979.63 

million in 2024 to Nu. 4,167.02 million in 2025, 

driven mainly by a 39.05% rise in Revenue 

from Operations, which grew from Nu. 

2,891.53 million to Nu. 4,020.78 million. 

Other Income also increased by 32.61%, 

while the Increase in Stock in Trade surged 

significantly by 218.04% compared to the 

previous year.  

Supported by improved sales in Essential 

Items, Farm Produce, and Export Items, 

along with strategic cost-optimization 

measures, FCBL’s profit increased by 

43.29% from Nu. 62.05 million in 2024 to Nu. 

88.91 million in 2025, marking continued 

profitability since 2023 after six consecutive 

years of losses until 2022. The revenue 

breakdown is as follows: 
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Table 4. Revenue 2024 vs 2025 

Particulars 2025 (Nu. Million) 2024 (Nu.Million) 

Revenue from operations 4,020.78 2,891.53 

Other Income 95.83 72.26 

Increase/(Decrease) of Stock in Trade 50.41 15.85 

Total Income (Nu.in million) 4167.02 2979.63 

 

6.3 Dividend & Taxes 

While FCBL recorded a net profit of Nu. 

88.91 million in FY2026, company continues 

to face significant funding requirements to 

sustain operations and support future 

growth. The Corporation's projected 

working capital requirement stands at Nu. 

369.87 million, alongside capital 

expenditure commitments of Nu. 54.66 

million, reflecting the substantial 

investments needed to strengthen 

operational capacity and advance 

strategic initiatives aligned with the Royal 

Government's 10X Economic Growth 

agenda. 

In view of these commitments, FCBL has 

adopted a prudent approach by retaining 

and reinvesting a major portion of its 

earnings to ensure financial stability, 

business continuity, and long-term 

sustainability.  

Accordingly, the Corporation declared a 

dividend of 5% of net profit, amounting to 

Nu. 4.44 million, as a symbolic return to the 

shareholder while preserving remaining 

resources to meet its operational and 

strategic obligations. 

 

6.4 Cash Flow Trends 

The company’s cash flow position shows a 

consistent improvement over the three-

year period from 2023 to 2025, despite 

remaining in a negative position. Net cash 

outflow decreased from Nu. 147.54 million 

in 2024 Nu. 79.31 million in 2025.  

This reduction in negative cash flow 

indicates enhanced cash flow 

management and improved operational 

efficiency during the reporting period. The 

declining cash deficit is attributed to better 

revenue performance, improved utilization 

of resources, prudent expenditure 

management, and strengthened 

operational activities.  

Overall, the trend reflects a positive 

movement toward improved liquidity and 

financial stability for the company. 
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Figure 23: Cash Flow trend (2023-2025) 

 

6.5 Ratio Analysis 

 
Figure 24: Ratios for Assessing Financial Health (2023-2025) 

 

Current Ratio: Although the current ratio 

declined from 3.67 in 2024 to 2.69 in 2025, 

the company continued to maintain a 

strong liquidity position, demonstrating its 

ability to meet short-term obligations 

efficiently.  

Quick Ratio: The quick ratio stood at a 

healthy 1.80 in 2025 compared to 2.60 in 

2024, reflecting that the company still 

possessed sufficient liquid assets to cover 

immediate liabilities comfortably.  
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Net Fixed Assets to Equity: The increase in 

the ratio from 0.42 in 2024 to 0.51 in 2025 

indicates greater investment in fixed 

assets, which may support long-term 

operational capacity and future growth.  

Inventory Turnover in Days: Inventory 

turnover days improved significantly from 

38.53 days in 2024 to 30.08 days in 2025, 

highlighting enhanced inventory 

management efficiency and quicker 

conversion of stock into sales.  

Debtor Turnover in Days: The rise in debtor 

turnover days from 248.78 days in 2024 to 

322.93 days in 2025 reflects the company’s 

flexible credit policy, which can help 

strengthen customer relationships and 

support sales growth.  

Creditor Turnover in Days: The reduction in 

creditor turnover days from 477.59 days in 

2024 to 295.50 days in 2025 demonstrates 

improved financial discipline and the 

company’s stronger capacity to settle 

supplier obligations more promptly.  

 
Figure 25: Ratios for Assessing Profitability (2023-2025) 

 

Return on Investment / Equity (%): The 

return on investment remained stable at 

0.02% in both 2024 and 2025, indicating 

consistency in the company’s ability to 

generate returns from shareholders’ equity 

despite challenging business conditions.  

Net Profit Margin (%): Net profit margin 

improved slightly from 2.15% in 2024 to 

2.21% in 2025, reflecting better cost 

management and enhanced profitability 

from core operations.  

Gross Profit-Turnover Ratio (%): Although 

the gross profit-turnover ratio declined 

from 7.93% in 2024 to 4.63% in 2025, the 

company continued to maintain a positive 

gross margin, demonstrating its ability to 

generate profit from sales activities.  
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The Annual Performance Compact (APC) 

is a key strategic agreement signed 

annually between the Chief Executive 

Officer and the Ministry of Finance (MoF) to 

establish, monitor, and evaluate the 

company’s annual performance targets. 

The APC framework is systematically 

cascaded across all levels of the 

organization, from the CEO to 

departments, divisions, units, regional 

offices, and individual employees, 

ensuring alignment of organizational and 

individual goals. It also serves as the basis 

for assessing Performance-Based Variable 

Incentives (PBVI), thereby promoting 

accountability, transparency, and a 

results-oriented performance culture 

throughout the company. In 2024, the APC 

targets were structured with 60% 

weightage assigned to financial 

performance and 40% to non-financial 

performance indicators. 

 
Photo: Annual Performance Compact Signing between the CEO and the Acting Director. 

 

7.1 Financial Targets:

The financial targets for the reporting year 

comprised six key performance indicators 

(KPIs), as presented in Table 5, aimed at 

assessing the company’s overall financial 

performance and operational efficiency. 

Among these, the company established 

an ambitious revenue target of Nu. 

3,903.00 million. Despite the challenging 

target, the company not only achieved 

but exceeded the projected revenue by 

Nu. 264.02 million, recording a total 

revenue of Nu. 4,167.02 million during the 

year. This strong performance reflects the 

company’s effective business strategies, 

improved operational execution, and 

enhanced market performance across its 

core activities. Overall, the company 

successfully achieved 100% of its financial 

targets. 
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Table 5: Financial KPIs – Targets, and Achievements 

SN Financial KPI Target Achievement Increase/Decrease 

(%) 

1 Revenue (Nu.Millsion) 3,903.00 4,167.02 6.76 

2 Expenses (Nu.Million) 3,838.60 4,082.42 6.35 

3 Profit After Tax (PAT) (Nu.Million) 45.10 59.22 31.31  
Operational Efficiency (%) 98.40 97.97 (0.44) 

5 Revenue per employee (Nu. Million) 11.50 15.90 38.26 

6 Return on Equity (%) 4.70 5.04 7.23 

 

7.2 Non-Financial Targets

On the non-financial performance front, 

the organization achieved 39.5% of its 

established objectives during the reporting 

period, reflecting continued efforts toward 

strengthening institutional performance 

beyond financial outcomes. The non-

financial Key Performance Indicators (KPIs) 

were strategically aligned across key 

performance dimensions, including 

Customer Perspective, Innovation and 

Talent Perspective, Risk and Control, and 

Business as Usual (BAU) activities. These 

indicators were designed to assess the 

organization’s progress in enhancing 

service delivery, fostering innovation and 

human capital development, 

strengthening governance and risk 

management practices, and ensuring the 

effective execution of routine operational 

functions. 

 
Photo: FCBL Management team during APC signing-2025 
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The company holds board meetings to 

consider important policy issues, provide 

guidance, and set the overall tone of the 

company. The Board also reviews business 

strategies, major plans, and policies for the 

company.  

 

8.1 Board Meetings 

FCBL complies with Corporate 

Governance Guidelines 2019 issued by the 

MoF and the Companies Act of Bhutan 

2016. During the year, the company 

conducted eight board meetings and five 

Board Audit Committee (BAC) meetings 

under the provisions of the guidelines.  

 
Photo: Board members in session during the Board Meeting. 

 

8.2 Board Audit Committee (BAC) Meetings 

The FCBL Board Audit Committee meets to 

review and discuss important matters and 

provide recommendations to the full 

board. The BAC provides an independent 

review and objective assessment of the 

company’s financial operations, including 

audits of the financial statements, internal 

controls, and risk management. The 

committee’s recommendations and 

findings are presented to the board for 

further deliberation and action.  
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On the whole, a significant portion of the 

services rendered by FCBL is directed 

towards benefiting rural communities and 

supporting national socio-economic 

development. Through the distribution of 

essential food commodities across the 

country, the Corporation plays a vital role 

in stabilizing market prices and ensuring 

food accessibility, particularly in remote 

and underserved areas. Likewise, by 

facilitating the export of agricultural 

products, FCBL continues to support rural 

farmers and farming communities whose 

livelihoods largely depend on agriculture, 

thereby contributing to income 

generation and rural economic growth. 

Beyond its core business operations, FCBL 

remains committed to fulfilling its 

Corporate Social Responsibility (CSR) 

obligations by allocating modest resources 

toward community welfare and social 

support initiatives. These activities are 

aimed at assisting vulnerable groups, 

supporting community development, and 

promoting social well-being through 

various forms of outreach and assistance. 

During the year 2025, FCBL contributed a 

total of Nu. 0.11 million toward supporting 

needy beneficiaries and welfare initiatives. 

This included financial support to the Blind 

Music Centre & Research in Thimphu to 

help cover expenses related to food, 

refreshments, live music performances, 

venue arrangements, and other logistical 

requirements.  

In addition, the Corporation continues to 

provide essential food items to support the 

livelihood of an economically 

disadvantaged family in Gelephu 

comprising a mother and her three 

differently abled sons. 

 
Photo: Ms. Purki Rai and her three differently abled sons at their residence in Gelephu.
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Apart from these financial contributions 

toward social and community initiatives, 

FCBL also actively participated in various 

community welfare activities aimed at 

promoting environmental sustainability 

and public well-being. The Corporation 

regularly engaged in cleaning campaigns 

across towns and surrounding areas to 

help maintain a clean, healthy, and 

hygienic environment for the community. 

 

 

Photo: Employees participating in the zero waste campaigns. 
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In commemoration of its 51st Foundation 

Day, the company convened its Annual 

Business Conclave on 16th August 2025, in 

the serene valley of Paro. Beyond the 

commemoration, the Conclave provided 

an important platform for reflection on the 

Corporation's achievements, appreciation 

of its collective efforts, and renewed 

commitment towards strengthening its 

strategic direction and future aspirations. 

 
Photo: FCBL Employees during the Annul Conclave Meeting at Paro. 

 

The event commenced with a cake-

cutting ceremony to commemorate the 

Foundation Day, followed by 

comprehensive presentations on the 

business performance of the Corporation's 

regional operations. Bringing together 

officials from the Corporate Headquarters, 

Regional Offices, Warehouses, and 

Auction Yards, the Conclave served as a 

strategic forum to review operational 

performance, deliberate on key business 

priorities, identify growth opportunities, 

and reinforce FCBL's commitment to 

enhancing operational excellence and 

service delivery across the country. 

Photo: Cake-cutting ceremony commemorating FCBL's 51st Foundation Day. 
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As part of the programme, participants 

attended a Fire Safety Training 

conducted by the Civil Fire Training 

Institute. The training focused on 

identifying potential fire hazards and 

strengthening participants' knowledge 

and practical skills in fire prevention, 

emergency response, and disaster 

management. Given the significant 

volume of commodities managed across 

FCBL's warehouses and storage facilities, 

the Corporation continues to accord the 

highest priority to occupational safety, 

asset protection, and risk management. 

Photo: FCBL employees demonstrating fire safety drills. 

 

The Conclave also recognized 

outstanding performance across regional 

operations through the Best Performing 

Sales Outlet Awards. Khuruthang 

Warehouse, Gelephu Wholesale Outlet, 

and Mongar Warehouse were adjudged 

the best-performing outlets in the 

Phuentsholing, Gelephu, and Samdrup 

Jongkhar regions, respectively. Each 

recipient was presented with a Certificate 

of Excellence and a cash award in 

recognition of their exemplary 

performance and contribution to the 

Corporation's success. The recognition 

programme is intended to promote a 

culture of excellence, healthy 

competition, innovation, and continuous 

improvement, while motivating teams 

across the Corporation to strive for higher 

standards of performance and service 

delivery. 

 

Photo: Best performing sales outlets, receiving the awards 
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